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Business Description

• Bright Futures is an environment friendly lamp business. All of our products are 

hand made and recycled.



Mission Statement

• To provide homes and even workspaces with better designed high-quality 

environment friendly lamps.



Demographics

• According to http://worldpopulationreview.com/ there are 372 million people 

in America. Only 34 percent of  those people recylce. Our product can be sold 

all over America, and people will be helping the environment without even 

relizing it.

http://worldpopulationreview.com/


Market Analysis

• Our company, Bright Futures has a high success rate because recycling is an 

upcoming trend.



Industry Threats & Opportunities

• Other upcoming businesses with the same mission

• Stores not selling our product



Facility

• We have facilities all around the US.

Exaple:

• Austin Texas Facility/Factory



Emergency Procedures

• In case of  a fire, if  small fire than use the closest fire extinguisher. If  it's a large 

fire, then have all employess evacuate in a timely manner while 911 is contacted.

• In case of  any weather threat, if  managers are notified about severe weather 

before the day of  work employees will be notified to stay home and stay safe.



Supplies and Equipment

Equipment/ Supplies Supplier Quantity Cost

Spray Paint Lowes 1 $1.98

Lamp Chain Lowes 1 $2.68

LED light Lowes 1 $3.59

JB Weld Glue Lowes 1 tube $3.98

Spoons recycled 6 boxes $0

Bottle recylcled 1 bottle $0

TOTAL COST : $12.23



Organizational Chart...

manager

Owner

EmployeeEmployee



Hiring Procedure

• 1. Applicant can pick up amplication in person at one of  our offices or online.

• 2. Manager will schedule an interview.

• 3. Applicant will be notified if  they got the job or not within the following week.



Compensation and Benefits

• Employee will be paid the amount of  their job title

• Paid monthly on the first Friday of  the month

• 10 sick days, 5 personal per year

• Insurance will be provided

• 401k plan



Preferred/ Required Skills

• Good with people

• Knowledge on recycling

• Recognizing defects of  products



Present Employee Positions

• Owner

• Manager

• Co-manager

• Employee

• Janitor



Annual Salaries

• Owner- $75,000

• Manager- $65,000

• Co-manager- $60,000

• Employee- $45,000

• Janitor- $30,000



Fee Structures

Business Requirements Expense

Lease Payment $2,000 per month

Supplies & Equipment $12.23 per lamp

Insurance $650.00

Business Cards $9.99 for 500

Legal Documents $100.00



Budget

One regular sized lamp $19.99

One jumbo sized lamp $29.99



Laws, Regulations, and Codes

• Drug tests for ALL employees

Must complete a drug test as part as application; random drug test throughout the 

year.

Monthly building inspections.

Licensed Business.



Marketing Plan

• Create television commercials

• Invest in Google AdWords

• Ads on social media platforms

• Create a social media account on popular platforms



Business Flyer



Bright Futures Product Display


